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COURT UTILIZING VOLUNTEERS COMPARISON COURT (NO VOLUN TEERS)
Similarity:
Population Served:00,000 Similarity:
Jurisdiction: Adult Misdemeanants Population Served:00,000
Probation Budget: $1000 Jurisdiction: Adlt MisdemeanantsrBbation
Description of Fobation Persontie Budget: $17,000

12 Part- Time ®@fessionals Description of Robation Personhe

7 Full- Time Retired Admifstrators 1 Full- Time Probation Officer

10 Part-time Retired Admistrators 1 Half-Time Secretary

500 Volunteers: Bfessional, On&-One, Educatioha

- . Services Rendered Annually: 3,000 hours
Administrative, Pre-sentence ) B ]
and other volunters 1,600 Hours in Admistration

400 Hours of Direct Service
Services Rendered Annually: 50,000 hours

14,000 Hours in Admistration
36,000 Hours of Direct Service

1,000 Hours of Secretarial Assistance

Direct Service to Probatiter:

3 Minutes per Month
{Professional and One-to-One}
Recidivism Rates:

Study of all deferghts placed on prohai.
Recidivisim RatesStudy of all defedants placed on praian. Period of study 4.75gars

Period of study 4.75ears 223
Total number placedn probation in or year:

Direct Serviceo Probationer: ®t12 Hours per Month

Total number placedn probation in one yea10

Number with no ngeat offenses dimg next 4.75years: 112
Number with no ngeat offenses dimg next 4.75 years: 264 Number of probationers committing repeat offenses
Number of probationers committing repeat offenses next 4.75 years: 111
next 4.75 years: 46 Total number of dasequent offensemext 4.75years: 603
Total number of sasequent offenseext 4.75 years: 71
Offenders committing one or more subsequent offenses
Offenders committing one or more subsequent offenses next 4.75 years: 49.8%
next 4.7%ye 14.9% Number of subsequentfenses per total number o
probationers next 45 years: 2.70
Number of subsequent offenses per total number of probationers Attitudes signitantly improved diing
next 4.75 years: 0.23 18 month probation ped: 17.8%
Attitudes signitantly improved diing Attitudes signitantly regressd during 18 month
18 month probation pied: 73% probation period: 48%
Psychological testadministered. RECIDIVISMIRATE
Attitudes signitantly regressd during GREATLY REDUCED IN COURT U SING VOLUNTEERS

. . Reason: Psychological Teg/Retesting proves #tides significantly improwkin court using
18 month probation ped: 11.7%

volunteers.
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Research bydhNatioral Institutes ofHealth indicates that every 00
probationerswvere conviadd ofa second offnse 23 thes over the neXive yeas in acourt
using volunteers as contrasted with 270 times in a court not using volunteers.

National sweys and projections basdteteon have identdd a total of welbver
7,000,000citizen voluneéeryearsinvolved n juvenike and criminajustiee probaton and
other rehhilitative prgrams since 1959

The research ressilwhen related tche surveys show that volunteenawe
preventedover 3 millon convictons and haveaved United Stes taxpyers bilions of
dollars.

Of course, no one wilver know the exactraount of convidbns preverdd and
dollars saved. Howevemne facts certamn: noother pradte, praedure or methodogy
even comes close to the effectiveness of volunte€sriainly notjail, fines, routine
professonal probabn or any dter tradiional gpproach.

Why? One reasos obvious. When volunteersand professionla work together,
theygive 6 to12 hours anonth in rehabitative servces. When the pfessionaprobation
officerlabors alonetis usualy about thrednours a month and services amitedto mere
superficid monitoring of the cefendart.

Also, the qulsty of services isincreased may times with me-to-one voluteers
serving as role models, Manteer pre-senterec investigatorswho determine whathe
defendant's problem really is and how we shtil help the defendant deal with those
problems,administativevolunteeas helping to carefullycoordinde one-to-one vhunteers
andprofessonal voluneers lke optometsts, dug and employment casdors, dentists,




psychologists,attorneys and othee volunteers perfornmg special professical servces
including tutoring and teaching life management skills.

Thanainstay of the volunteemovement is the one-to-one voluntedro at first can
only "be there ad listen." Gradually, often afer some 25 hosrspaced ovemwo to four
months,a relaionship offriendshp developsand then thgolunteeroes for tg/her frend
whatfriendshave alwayslone for eacbther, elp in anyway they can. Court appearances
which are usually very nedive and debiliating @an be, and o&n are,very posiive
life-changing experiences.

Take the casef "Jim," a youhful offender whaoactually attacked the judgen court
while he wadeing sergnced.Assigneal to a oneto-one wlunteer, tley began to share thir
loveof the mounains. Each wek they spent hars together irthe great otrof-doors. Slowly
Jimchangel. A high scool drgpout,he returnd to schooand latergraduatedrbm college
andlaw £hod. He isnow akey volunter in theprogram which changdds life and a fie
practichg attorng.

A 24 year old woman, "Ann," startedbarroonmbrawl. She had long juvere and
adultrecord. Hewvolunteerspent monthaust beinghere and Btening Finally, after many
hoursoverseveral nonths, Ann felt she ould trust ler volunter. At 200 am one morning
shortly thereafter An's child ecameill. Not knowing what else to do, Ann called her
volunteerwho met Ann at the hospital attle laer with herdoctor andhelped Ann
medicdly and emotiondy. Shortly before the dawn of a new day, in more ways than one,
Anntold her volunteer'You really do caré About a yeatater, hetife completely changed
inwardly andoutwardly,Ann explainedd the judge."Now all | wantto be is agoodwife
and motrerjust like my voluntege"

There is only one solutin to the challenge adrime in am to a freesocietythe
massiveinvolvement of citizen voluntees. Even as warsitoo imporant to eave to the
generals,so crime is too importanto leave to proba&n officers judges and other
professionals. & need to be invwed, all of us workimg together.

RESOURCES AVAILABLE

Would youlike b stairta nev pragran or pgradeandexmndan «isting pogam?
While highly tednical skills in the scientific sense are ot neede, the recritment,
screeningtraining and supervision of voluteersand otherasks must be dormarefuly.
Contactus for consultabns, on-si¢ visits,audio/visual @sources, ldrature, pubshed
books, magazine articlesd other technicalssistance.

We will also refer youot other organizatdins and individuals which wille of great
assistanceAnnual nationalforums implemented sce 1970, Natinal Communication
Networks,trainng sessiongjuartely publicationsreseach resultsmanuals and many other



resourcesare available from us and other organizati@md individuals. The nodern
volunteermovenent which many say begain 1959 offes a greatvariety of excelent

servicedo all who arenteresed in heping our nabn meet thehalleng of crimein and to
a free soaty.

We ho to hear fron you and to assisyou in ary way we can to ehance tle quality
of life in ournation by geatly relucing readivism and thevictimizationof so many of our
citizens.

We are also teaching cefle courses and chursaminars. Textbooks, $gbus and other

information is available for otherso develop similacourses and seminars. &e contact
us.

Keith J. Leenhous
Director, CVSNJC
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Brief Summary of CVS/NJC Presentatis To Judges

Effective Sentencing Enhanced by CommuyiResources

METHODOLOGY-USE OF COMMUNITY RESOURCES AND VOLUNTEERS

1.Pre-sentence or Intake Investigators: Early retirees and other well orientated
volunteers provide 2 totours (or more as néed) of investigations drevaluations, assisted by
volunteer psychiatrists and psychologists in each appropriate case.

2.Aministrative: Early retees and other wellientated volunteers give
administrae servies insuringhe qualityof the progam.

3.écountability is an absokitmandate. People-pomte give such accourigity is
provided by retireesnd others.

4.0ne-to-one, role model, mentor volunteers, often 25-45 but sometimes older,
provide the VIP-voluntegnspirational personi@/very important persondlunteer in probation.

5.Professional: Dentists, optometrist, medical doctors, lawyers, psychologists, etc.
provide their service without cost when appgoate, in well administed and highly
accountable refeal programs.

6.d@cational volunteersdeh classes/courses alcohol and drug infaration,
money management, stress, hostility and anger control, AIDS awareness, drividgstetic.
The carefully selected teacher is critical since attendance begins enforced by the probation order.
Like most of the other sdces, the level gbarticipation (and &ctiveness) grows dle course



continues. (One nearhas to observe this trsition to understand it.)

7.Mtim services such asvalunteer retired @ountant computing and cediting
compensation for injuriédamages sustained by thietim under appropriatcourt supervision,
like all the servicesascribed herein.

8.(eup volunteers like aolunteer psychiatrist/psiologist/counselor conducgn
group meetings, a voluntemarriage counsela@eaching marriage dkd to defendants wheneh
spouse is willing to attend in appropriate cases, etc.

9.Community service orders administered by early retirees or others which are
highly accountable andell administered. Displine and appropriatgunishment is important.

10.Mway other types of volunées such as secretd, transportation ecreational,
etc.

USE OF COMMUNITY RESOURCES AND VOLUNTEERS BY COURTS-SINCE 1959

This is not theory. Oveesen million volunteers kra been involved in son000 courts and
other criminal justicegencies. (5,657,000 byrsey with the Census Buneérom 1959-1987.)

EFECTIVENESS

Recidivism is reduced by 11.5 times (not 11B¢Mational Institutes oflealth
Researchln acourt using routine probation: 270 additional convictions for every 100 former
probationerover 4.75 years. In a cowring volunteers and communitgsources there w23
additionalconvictions per 100 former probationenger 4.75 yeard2robationers receides to 12
hoursamonth of services particularly in the first critical three to six months rather than the national
average if three mirtes a month in the usualderstaffed professnal probation programs.

Area of concentrationis with courts with adult misdeeanant and juvenile jediction.
Since an estimated 90% of all felonies are committed by thele are first convicted of a
misdemeanoor juvenile offensehis is our mairiocus and a major sa# ofhope for crime weary
America.

Suggested initialstepsto begin a new progmaor expand an existing enStart small
with a few volunteers, pleaps fiveto eight, in ae of the ways suggedtabove and develop the
programslowly and carefullyBuild spirit and copy none.The program you begimé develop will
bethe best for your coudnd jurisdiction. Insurece? Contact your cityr countyattorney and ask
him/herabout insurance. Udbgalittle or noadditional insurance is needed oaed above existing
policies.

Time of preentation to judges and othegroups: Our limit is the time limit begor
you. CVS/NJC will fit into your time dredule. The best seemasbe one or two hours bwe will
fit into whatever schedule is best for you. (We recently presented a 45 hour course on court
volunteerism.)



Interest (Current Status): This training had®een presented to 6®judges since 1993.
69%(1,350) judgemdicated their interest in writing and requested follow up, whiclbkas done.
Some500 probation officarhave also receivate trainng since 1993, the year CVS/NJC was
founded.

CostsThere is no cost fathis presentation sinchkis is an endowed progneof The
National Judicial CollegéSee Above.)

ResourcesManual, History, Research, Summary, Rea@@gest Reprints and Video
Publishedbooks and articles, sitasits, and consultations Royal Oak (near Detit) are also
available.

Presenters and Consultantstudge Keith J. LeenhouGYS/NJC, Presideiimeritus
V. Robert Payant, NJC
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Resource Request Form

With the time we had together, viewing the video, the 19 page manual and the other literature, |
have allthe resources | need atthe presenttime. Iwill advise if more is needed in the future.
Please send me a copy of the 12 minute video. Suggested cost reimbursement is $15.00**
Please send me a copy of the 19 page manual. Suggested cost reimbursement is $2.00**
Please send a copy of the published soft covered book, Manage ment of Volunteer Programs In
Criminal Justice. Sugge sted cost reimbursement Is $10.00 **
Please send copies of the Certificate of the Presidents signed by Presidents Nixon, Ford, Carter,
Reagan, and Bush. 11 by 17 1/4 inches. Ideal for volunteer recognition. Suggested cost
reimbursement is $.15 each.**
I would like an audio cassette (4 x 2 112 inches) exchange of Ideas. Suggested reimburse ment Is
$5.00.**
Please send copies of Reader's Digest reprints. Helpful in recruitment of volunteers. No cost.
| would like to attend a meeting at a central location in my state with other judges. | would like to
bring a team of interested people from my city. Suggest: Potential administrative assistant (often a
retiree), pre-sentence investigator assistant, assistant volunteer supervisor (often a Junior High or
High School counselor), potential professional volunteer (possibly a dentist or optometrist, etc), an
educator volunteer (classes in Anger Control, AIDS Awareness, Alcohol/Drug Information, etc)
and other volunteers to work under the direction of our probation officer orto establish volunteer
probation services where no probation officer is available. No costs. One day seminar.
I would like to visit the CVS/NJC office in Royal Oak and also visit outstanding nearby volunteer
court programs in Pontiac and Detroit, Michigan. No costs. Royal Oak is a Detroit suburb.
I would like a consultant to visit my court. No fee but expense reimbursement requested.**
Other services. Please see the attached sheet.

**|f ap propriate, we will try to provide without cost reimhbursenent.

Name/Tite
Address
City/SateZip
Phone (include area code)







