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NFSMI
Presents:

Coaching Employees:
Will You Make
A Difference?

Satellite Seminar
April 28, 2004
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P R O G R A M
I N F O R M A T I O N

Viewers of Coaching Employees: Will You Make A
Difference? will be able to identify the coaching
relationship as a partnership or joint venture.
Ultimately the following objectives will be
realized:

■ Strengthening employee skills;
■ Increasing productivity of the employee,

the team, and the Child Nutrition
Program; and,

■ Enabling  employees to excel and achieve
success.

There will be emphasis on the USED model or
4-step method of training:

Understanding (the coach explains the task
to the employee),

Showing (the coach demonstrates the
proper way to accomplish the task),

Experiencing (the coach allows the
employee to experience the task by prac-
ticing it), and  

Doing (the employee does the task while
the coach observes/gives feedback).

A U D I E N C E
NFSMI invites all food service assistants, man-
agers, food service directors, child care staff,
and State agency staff to view the satellite sem-
inar. School administrators and teachers are
encouraged to participate as well.

H A N D O U T S
Participant handout materials (including pretest
and posttest) will be available from the NFSMI
Web site or State Satellite Coordinators. For
more information on receiving handout materi-
als, contact NFSMI.

T E C H N I C A L
I N F O R M A T I O N

Satellite Coordinates and Reception Trouble
Numbers will be posted on the NFSMI Web site
approximately one month prior to the satellite semi-
nar air date.

Satellite Seminar Times: Each viewing will be pre-
ceded by a 15-minute test period

First Viewing
(Closed Captioned English Text)

Pacific Noon – 1:00 p.m.
Mountain 1:00 – 2:00 p.m.
Central 2:00 – 3:00 p.m.
Eastern 3:00 – 4:00 p.m.

Second Viewing
(Closed Captioned Spanish Text)

Pacific 2:00 – 3:00 p.m.
Mountain 3:00 – 4:00 p.m.
Central 4:00 – 5:00 p.m.
Eastern 5:00 – 6:00 p.m.

Webcast of the satellite seminar will be available the
day of the broadcast. Information on this and other
satellite programs is available on NFSMI’s Web site,
www.nfsmi.org.

C O N T A C T  N F S M I
Phone: 800-321-3054

Fax: 800-321-3061
E-mail: nfsmi@olemiss.edu
Web site: www.nfsmi.org

Continuing Education Credits:
Coaching Employees: Will You Make A Difference?
is approved for one hour of American School
Food Service Association Continuing Education
Credit. Credit may also be available through
other professional organizations. For more
information, contact your local association.

This project has been funded at least in part with federal funds from the
U.S.Department of Agriculture, Food and Nutrition Service through a grant
agreement with The University of Mississippi. The contents of this publica-
tion do not necessarily reflect the views or policies of the U.S. Department
of Agriculture, nor does mention of trade names, commercial products, or
organizations imply endorsement by the U.S. Government.

The University of Mississippi complies with all applicable laws regarding
affirmative action and equal opportunity in all its activities and programs
and does not discriminate against anyone protected by law because of
age, color, disability, national origin, race, religion, sex, or status as a vet-
eran or disabled veteran.
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