Chapter Eight-Evaluation

Financial Management Workshop
Posttest for Trainees
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ID No. (last six (6) digits of driver’s license) Today’s Date

Please circle the rating that is closest to your opinion on the following statements:
Scale = SA, Strongly Agree (7) to SD, Strongly Disagree (1)

Statement
1. Financial information should be shared with all school nutrition program (SNP) 7 |6]5[4(13]2] 1
stakeholders, including site-level managers.
2. I manage the finances in my SNP well. 7 65432 1
3. If all SNPs used uniform methods of calculating and analyzing financial data, the 7 |6]|5[4(13]2] 1
school nutrition profession would benefit.
4 Interpreting and analyzing financial reports are hard for me to do. 7 |6]5[4(13]2] 1
5. Following a standardized way to generate and analyze financial SNP reports will 7 65432 1
make my life a lot easier.
6. My current SNP financial information is NOT as valid as | would like. 7 |6]|5[4(13]|2] 1
7. Benchmarking financial information can foster improvements in SNPs. 7 |6]5[4(13]2] 1
8. I'would prefer looking at my own financial reports rather than simply “trusting” the 7 |6[5[4[3[2] 1
ones | get from school administration.
9. When school foodservice directors increase their knowledge/skills in financial 7 |6]5[4(13]2] 1
management, they increase their ability to communicate effectively with school
administrators.
10. SNPs are too diverse and complex to use a uniform method of calculating and 7 |6]|5[4(13]|2] 1
analyzing financial data.
11. I'like to deal with financial issues in my SNP. 7 |6]5[4(13]|2] 1
12. 1feel confident when | talk with school administrator(s) about SNP financial issues. 7 |6]5[4(13]2] 1
13. Sound financial management information is nice to have, but NOT an essential 7 |16|51413(2 1
component of SNP quality.

Please circle the letter corresponding to the BEST answer to the questions below:

14. A per plate meal cost should be calculated by the following formula: divided by total lunches plus
lunch equivalents.
a. Food and commodities costs
b. Labor and benefits costs
c. Supplies cost
d. Total expenditures
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